Julie &, W&;goling, CFA

TELLUK'DE MEDICAL ¥ CENTER Financial Manag::r

January 30, 2008

Division of Local Government
1313 Sherman Street, Room 521
Denver, CO 80203

Re: Letter of Budget Transmittal
To Whom It May Concern:

Attached is a copy of the 2008 budget for the Telluride Hospital District dba Telluride
Medical Center, in San Miguel County, submitted pursuant to Section 29-1-113, C.R.S. This
budget was adopted on December 14, 2007. If there are any questions on the budget, please
contact Julie Wesseling at (970) 728-3848, P.O. Box 1229, Telluride, CO 81435.

I, Julie Wesseling, Financial Manager, hereby certify that the enclosed is a true and accurate
copy of the 2008 Adopted Budget.

Respectfully submitted,

ﬁulie G. Wesseling, CPAJ

Financial Manager

FO Box 1229 A 500 W Facific Ave A Telluride CO B1435 A (97F0) 728 — 3848 A (970) 28 — 3404 Fax



Telluride Hospital District

2008 Budget Package



Telluride Hospital District
dba Telluride Medical Center
Budget Message

As management of the Telluride Hospital District, dba Telluride Medical Center, we offer readers this
narrative of the 2008 Budget. The budget is prepared on an accrual basis under GAAP and the operations
of are effectively divided into two parts, the Telluride Medical Center and the Primary Care Practice.
Since we are licensed as an EC/CC (Emergency Center and Community Clinic), the two business units are
frequently labeled as ‘EC” and ‘PC’, Telluride Medical Center and TMC — Primary Care, respectively.
The District will release an updated strategic plan in early 2008,

The mission of the Telluride Medical Center is to provide the highest level of care in the region and to this
point they are moving forward with a number of initiatives to improve healthcare in the Telluride region.
Other highlights from 2007 include the pursuit of a new facility and creating a charitable foundation.
Management also established a new business unit in 2007 called the Institute for Altitude Medicine
(IFAM), a nonprofit corporation created primarily for the research and treatment of altitude sickness. TMC
successfully established an affiliation with St. Mary’s Hospital and Medical Center.

Telluride Hospital District (THD) - District Accounting

THD’s main purpose was redefined in 2008 in order to more clearly show the operations of each business
unit. District accounting requirements, broad based grants not specific to a business unit and expenses
driven by the Board of Directors will be accounted for in the THD business unit. Previously, this entity
handled the general obligation bonds and the administration of the Telluride Hospital District. The District
paid the final payment on the general obligation bond in December of 2007. A capital reserve was
established and will be funded through general revenue and a capital donation campaign.

Telluride Medical Center (EC)

The budget assumes that net revenue will remain relatively fiat in 2008 due to economic conditions. On the
other hand, the cost of services and operating expenses are projected to grow 12% primarily due to the
alignment of staff wages and benefits to industry standards. The Emergency Center re-credentialed itself as
a Level V Trauma Center in the State of Colorado in November 2007.

TMC — Primary Care (PC)

The budget assumes that net revenues will grow 12% in 2008. The Primary Care was successful in the
transition to a private practice model last year and continues to develop patient care standards. Also, the
Primary Care Practice was successful in establishing the Rural Health Center (RHC) status with
Trailblazers, the Medicare contractor.

Institute For Altitude Medicine (IFAM)

This is the first annual budget presented for this startup business unit whose mission is to conduct research
and education on the effects of high altitude on human performance and quality of life. The resources
necessary to operate IFAM will be derived from revenue generated from services provided, individual
donations and funds acquired from local, state, and national grants. This budget reflects a subsidy of
$100,000 annually from THD.



Financial Information
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Resolutions



RESOLUTION TO SET MILL LEVIES

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE YEAR
2007, TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
TELLURIDE HOSPITAL DISTRICT, COLORADO, FOR THE 2008 BUDGET
YEAR,

WHEREAS, the Board of Directors of the Telluride Hospital District has adopted
the annual budget in accordance with the Local Government Budget Law, on
December 14, 2007 and;

WHEREAS, the amount of money necessary to provide supplemental funding to
the District for the operating and maintenance expenses of the Telluride Medical
Center and other district facifities including the 24 hour emergency service is
$764,580, and:

WHEREAS, the amount of money necessary specifically for the purpose of
operating and maintaining a 24 hour emergency care facility, is $979,428, and:

WHEREAS, the county assessor reports the amount of revenue from property
tax that the District did not receive in the prior year because taxpayers were
given refunds for taxes they had pald or they were given abatements for taxes
originally charged to them due to errors made in their property valuation. The
District was due the revenue and will levy a mill to collect the $7,646 in
refund/abatement revenue,

WIHEREAS, the amount of money nacessany
Seuiions 28-1-301(1.2) and 28-1-302(1.5) for capitai expanditures is $0 (zero),
and;

saiy to maat oidigations pursuant to
)i

WHEREAS, the 2007 valuation for assessment for the Telluride Hospital District,
as certified by the County Assessor, is $764,580,460;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TELLURIDE HOSPITAL DISTRICT, COLORADO:

Section 1. That for the purpose of supplementing the operating and
maintenance expenses of the Telluride Medical Center and any other District
facility during the 2008 budget year, there is hereby levied a tax of 1.000 mills
upon each dollar of the total valuation for assessment of all taxable property with
in the District for the year of 2007.

Section 2. That for the purpose of operating and maintaining a 24 hour
emergency care facility for Telluride Hospital District during the 2008 budget
year, there Is hereby levied a tax of 1.281 mills upon each dollar of the total



valuation for assessment of all taxable properly within the District for the year
2006.

Section 3. That since the mill levy specifically designated for 24 hour emergency
service isn't sufficient to cover the requirements of the 24 hour emergency
service, the revenue from the supplemental operating and maintenance be
allocated to cover the remaining 2008 requirements of the 24 hour emergency
service,

Section 4. That since the county assessor reported that the District did not
receive amounts of revenue from property tax in the prior year due to
refund/abatement, the Telluride Hospital District during the 2008 budget year,
hereby levies a tax of .01 mills upon each dollar of the tota! valuation for
assessment of all taxable property within the District for the year 2007.

Section 5. That for the purpose of meeling all the approved capital expenditures
of the Telluride Hospital District during the 2008 budget year, there is hereby
levied a tax of 0 (zero) mills upon each dollar of the total valuation for
assessment within the BDistrict for the year 2007.

Section 6. That Julie Wesseling, the Financial Manager of the Telluride Hospital
District, is hereby authorized and directed to immediately ceriify to the County
Commissioners of San Migue! County, Colorado, the mill fevies for the Telluride
Hospital District as hereinabove determined and set.

ADOPTED this fourteenth day of December 2007. | :

/ ' \\ 5 /
Co A X
il [ e b
Willilam F. Grun, Présiden
Board of Directors

Telluride Hospital District

ATTEST: ‘
. t

VR )Lz/ 1

Alexandra Dujardin, Secretary

Board of Directors

Telluride Hospital District




RESOLUTION TO ADOPT BUDGET

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR
EACH FUND AND ADOPTING A BUDGET FOR THE TELLURIDE HOSPITAL
DISTRICT, COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE
FIRST DAY OF JANUARY, 2008 AND ENDING ON THE LAST DAY OF
DECEMBER, 2008.

WHEREAS, THE BOARD OF DIRECTORS OF THE TELLURIDE DISTRICT has
appointed JULIE WESSELING, FINANCIAL MANAGER to prepare and submit a
proposed budget to said governing body at the proper time, and;

WHEREAS, Julie Wesseling has submitted a proposed budget to this governing
body on September 12, 2007 for its consideration, and;

WHEREAS, upon due and proper notice, published or posted in accordance with
the law, said proposed budget was open for inspection to the public at a
designated place, a public hearing was held on October 15, 2006 and November
27,2007, and interested taxpayers were given the opporiunity to file or register
any objections to said proposed budget, and;

WHEREAS, any changes to revenues and expenditures were done in order to
comply with any applicable revenue and other budgetary limits.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TELLURIDE HOSPITAL DISTRICT, COLORADO:

That the budget herein attached and summarized by department, hereby is
approved and adopted as the budgel of the TELLURIDE HOSPITAL DISTRICT
for the year stated above.

That the budget hereby approved and adopted shall be signed by THE
PRESIDENT AND SECRETARY and made a part of the public records of the
County District.

ADOPTED this foureenth day of December, 2007.

//i "Z /f>‘l = ’.‘.
[, /1 N~y s
William F. Grun, Presjdent

ATTEST: o ' Board of Directors

: (' Telluride Hospital District

A - i i ) 7 T

Alexandra Dujardin, Secretary
Board of Directors
Telluride Hospital District

/




RESOLUTION TO APPROPRIATE SUMS OF MONEY

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS
FUNDS, IN THE AMOUNTS AND FOR THE PURPQSE AS SET FORTH
BELOW FOR THE TELLURIDE HOSPITAL DISTRICT, COLORADOQ, FOR THE
2008 BUDGET YEAR.

WHEREAS, the Telluride Hospital District has adopted the annual budget in
accordance with the Local Government Budget Law, on December 14, 2007 and;

WHEREAS, the Telluride Hospital District has made provision therein for
revenues in an amount equal to or greater than the total proposed expenditures
as set forth in said budget, and;

WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues and reserves or fund balances provided in the budget to and for the
purposes described below, thereby establishing a limitation on expenditures for
the operations of the Telluride Hospital District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE TELLURIDE
HOSPITAL DISTRICT, COLORADO;

Section 1. That the following sums are hereby appropriated from the revenue of
each fund, to each fund, for purposes slated:

FUND FUND TOTALS

General Fund Expenditures (Emergency Center), which
Inciudes the payment of the lease obiigations 1o
Canon and Key Equipment $ 4,488,358
Family Practice Fund (Tabor Enterprise), which includes
the payment of the lease obligation to

Canon‘Key Equipment $ 2,384,710
Institute For Altitude Medicine $ 441.000
TOTAL $ 7,314,068
I
ADOPTED this fourteenth day of December 2006. \ o
Ty : -’/ ! l“. \ a';
{ .-ig_g_{.(_;,,“ / IR LR

William F. Grun, Président
. . Board of Directors
ATTEST; ; ~ Telluride Hospital District

;4#.',1,,% ~ 7 .

A!e;andra Dujardin, Secretary
Board of Directors
Teliuride Hospital District




RESOLUTION FOR SUPPLEMENTAL BUDGET and APPROPRIATION

A Resolution appropriating additional sums of money to defray expenses
in excess of amaunts budgeted for the Telluride Hospital District, Colorado.

NOW THEREFORE, be it resolved/ordained by the Board of Directors of
the Telluride Hospital District, Colorado;

To appropriate by transfer $175,000 (not to exceed 10% of total Primary
Care revenues for Enterprise status) from the Emergency Center General Fund
revenue to the Primary Care Enterprise Fund to support the mandaie that the
Telluride Medical Center provides medical services to all patients regardless of
their ability to pay.

ADOPTED this fourteenth day of December 2007.

\

o ! /\
/ N ) 1/ [ u / \L’I/\w\

| W:!l:am F. Grun, Pre;s:dent
- e Board of Directors
R s o Telluride Hospital District
Afexandra Dujardin, Secrétary
Board of Directors
Telluride Hospital District

ATTES"T~




