Exhibit I

2007-2008 Annual Report
Telluride Medical Center Foundation

Kate Wadley, Executive Director

· Telluride Medical Center Foundation

1. Pending Non-Profit Corporation in the state of Colorado 
2. IRS Form 1023 filed on Nov 19, 2008
3. Bylaws and articles of Incorporation complete and filed with Colorado Secretary of State
4. Board of Directors approved
5. Mission Statement, logo – in progress
· F.E.A.S.T

1. Mailing list complete – Mailed 880 Save-the-Dates Postcards
2. Acquiring a various range of fantastic auction Items – Items to be confirmed by January at the latest
3. Finalizing menu at Dec 4 Host Committee
4. Creating the F.E.A.S.T. page on new Website with Credit Card capability for tickets
· e-Tapestry 
1. Loading Foundation mailing List in e-Tapestry database by Mid December to use for fundraising
2. Working with Ticket Master for Merchant Services for donations online with direct interface to e-tapestry
3. Updated mailing list will enable us to send newsletters as well as positive progress on TMC activities 

· Goals and Objectives
1. Begin to identify and cultivate donors
2. Build the foundation of a successful philanthropy program through proven processes 
3. As soon as the foundation logo is final begin the Employee and Grateful Patient Campaign
4. $300 Billion was donated last year. We need to “think outside the box” for grants and donor cultivation.

